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The attached presentation details the development of the Norfolk and Waveney System
clinical strategy.
Developing a clinical strategy is a key priority in ensuring that, as system partners, we are
aligned in our purpose and mid to long term efforts as we transition from pandemic crisis
response, through recovery and into the ‘new sustainable’ future. While the challenges of
the next 18 months are formidable, it is important that as a system we are able to have a
longer term clinical plan to help achieve our vision.
We have agreed a three stage approach to defining, engaging, agreeing and publishing
our system clinical strategy:
1. Understanding the new strategic context
2. Agreeing strategic clinical objectives
3. Agreeing the supporting clinical strategy that will deliver the clinical objectives
The attached presentation describes the purpose and context of revisiting our system
plans, the stages that have been agreed to achieve this, and progress that has been
made to date with completion of Stage 1 and development of Stage 2.
Recommendation:
The Health and Care Partnership Board is asked to:
 Note the approach to the development of the system clinical strategy
 Acknowledge completion of Stage 1.
 Support progression of Stage 2.
 Receive a further report in June updating on completion of Stage 2 and progress
with Stage 3.

Main body of report
1. Please see the attached presentation.
Governance
Meetings that this report
This project is being overseen via the Norfolk and Waveney
has been, or is going to be, Clinical and Care Transformation Group (meetings to date:
discussed at:
10.12.21; 11.03.21; 08.04.21)
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